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About Thakral

• Thakral Corporation Ltd (“TCL” or the “Group”)
has two divisions – Lifestyle Division and
Investment Division.
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About Investment Division
• Invest directly or with co-investors in real estate and other

investment opportunities including property-backed financial
instruments.

• Also earns income from the services rendered from the
originating, packaging and managing of such projects.
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Investment Division 
Key Markets

• Primary Markets

– Australia

– Japan

• Secondary Markets

– Other parts of Asia : China/Hong Kong and ASEAN
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Investments in Australia

• Invested and committed more than A$380 million of capital
into projects.

• End value of completed and current projects surpassing
A$3.2 billion.

• 15 projects completed.

• Another 8 contracted, 5 of which are under construction.

• Targeted in key cities – Sydney, Melbourne, Brisbane and
Queensland.

• Diversified into the retirement space via the GemLife
business. Four resorts with close to 1,000 homes to be built,
where three resorts have commenced construction.
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Australia Investment Track Record
Completed
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Gross Realisation Value of Current and Completed Projects: >A$3.2bn



Australia Investment Track Record
Current
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Gross Realisation 
Value of Current 
and Completed 

Projects: >A$3.2bn



Australia Investment Highlights 
GLNG Housing

• The Group owns 101
houses in Gladstone,
Queensland that are on
lease to GLNG up to June
2020.

• The carrying value of 101
houses (at 2017) was
A$43 million.
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Australia Investment Highlights  
GemLife

• GemLife provides resort style retirement housing under a
joint venture between TCL’s Investment Division and a
subsidiary of Australia-based Living Gems Lifestyle Resorts.

• It is focused on the creation and management of several
master-planned, gated lifestyle resorts in Queensland, New
South Wales and Victoria.

• It has a contracted development pipeline of over 2,000 homes
in the key eastern states of Australia.
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Australia Investment Highlights  
GemLife
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Australia Investment Highlights  
GemLife
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Australia Investment Highlights  
GemLife
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Australia Investment Highlights  
GemLife
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Australia Investment Highlights  
GemLife
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Australia Investment Highlights  
GemLife
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Australia Investment Highlights  
GemLife
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Australia Investment Highlights
Bribie Island Project

• 404 homes on a 24.9-hectare site including a 9.5-hectare lake 

• Over 39 buyers have moved into their homes 

• All 85 homes in Stage 1 – fully contracted 

• Stage 2 sales moving strongly 

• Stage 2 civil works 100% completed
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Australia Investment Highlights
Highfields Project

• 233 homes on a 9-hectare site 

• 5 buyers have moved into their homes 

• Stage 1 civil works 100% completed

• 24 out of 50 Stage 1 homes have been sold

18



Australia Investment Highlights
Woodend, Victoria & 

Lennox Head, New South Wales

• Marketing campaigns attracted strong sales
enquiries and a significant number of holding
deposits.

• Woodend (199 houses) Stage 1 civil works are
30% complete with over 25 deposits in place.

• Lennox Head (154 houses) has yet to get its
Development Approval but has over 70
deposits in place.
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Australia Investment Highlights
Capital Investment & Management

Fortitude Valley (“FV”)
• Mixed-use development in Brisbane

• Funded up to A$58.7 million

Project Update

• Completed in Q3 2017 with senior lender
and 3rd party investor funds being paid
down

• All TCL capital and base return paid down
by Q1 2018

• Expected to receive “profit” distributions
progressively up to the end of FY2018
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Australia Investment  Highlights
Capital Investment & Management

Grange Residences
• Premium residential project 

in Brisbane

• Funded up to A$5.2 million

Project Update

• Construction of 41 
townhouses started

• Sold out in 8 weeks, despite 
tougher selling market in 
Australia
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Australia Investment Highlights
Capital Investment & Management
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Newstead Series
• Luxury residential project

• Located in the heart of one of
Brisbane’s trendiest suburbs

• Poised to benefit from infrastructure
upgrades in the surrounding suburbs

• Funded up to A$33.7 million

• Over 90% sold

Project Update

• Construction is expected to be
completed in May/June 2018



Australia Investment Highlights
Capital Investment & Management
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Parkridge Noosa
• 167 two and three-level residential

townhouses, apartments, restaurant
and recreation facilities

• Located in the suburb of Noosa

• Funded A$8.42 million

• Over 50% contracted

Project Update

• Bulk earthworks and civil
works are about 40%
complete

• Townhouse construction to
commence May 2018

• Apartment construction to
commence June 2018

• Dwellings to be delivered in
3 stages; first settlements
expected Q2 2019



Japan Investments 
Thakral Japan Properties 

• We selected Osaka as our preferred city to make our
investments. We have presence there since 1936.

• Osaka is the 2nd largest city in Japan & will host the Olympics in
2020.

Since then what has changed:

• Japan’s revised up its foreign tourist target to 40 million by 2020
and 60 million by 2030 – suggesting continued growth.

• Osaka is expected to be a key beneficiary of the tourism boom –
as it is now Japan’s new hotspot for Asian tourists.

• Very little new supply of office space and vacancy reduced to
below 5%. Retail and Hotel sectors also seeing strong demand.

• 2023 World Expo and Osaka has just been selected as one of the
3 cities in Japan that will have casinos.
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Japan Investment Highlights
• Total portfolio of 6 investment properties

Yotsubashi East Building

Legal Itachibori Building Namba Retail Redevelopment Site 

Yotsubashi Nakano Building R Hotels Inn Osaka Kita Umeda

Best Western Osaka Tsukamoto Hotel



Japan Investments 
Thakral Japan Properties 

• Thakral Japan is a 50% subsidiary of the Group and the
remaining funds are from investors and a small share for
management.

• We have focused mainly on commercial properties
including business hotels, offices and a retail
development.

• Our investments saw a significant valuation gain in 2017
– and grew to S$34.2 million – from S$18.7 million in
FY2016.

• Strong earnings from the portfolio.

• We continue to look for more investments in Japan.
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Investment Division 
Overall Outlook 2018

• Expected to continue to benefit from Australia and
Japan due to increasing demand and pick-up in real
estate values in both countries.

• GemLife is focused on meeting construction and
sales targets during 2018 while acquiring suitable
land sites for future expansion.

• To improve returns from all our markets – especially
in Japan and Australia.

• Explore expansion opportunities in other markets
such as ASEAN, especially Singapore.

• Overall outlook remains positive. 27



Lifestyle Division

TORSTEN STOCKER

COO, Lifestyle Division
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Lifestyle Division Focus

• Marketing & distribution of beauty, wellness
and lifestyle brands with a unique and
differentiated positioning.

• Supporting sourcing needs of Greater China
based wholesalers, retailers and ecommerce
players.
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Executing our Core Strategy

• Continued our focus on beauty, wellness and
lifestyle brands in Greater China.

• Strengthened our category and channel
platforms (both online and offline) to drive scale.

• Enhanced our brand management capabilities
to serve brands better.

• Maintained tight control on costs.
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Strengthening Brand Portfolio
Premium At-
Home Beauty 

Devices

Prestige Skin & 
Hair Care

Wellness Lifestyle
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Enhancing Channel Platforms
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E-commerce
Prestige
Beauty

Premium 
Mass Beauty

Lifestyle

Beauty Specialists

Department Stores

SPAs



Adding New eCommerce Channels

WeChat Mini App for
Premium Brands

App & WeChat Store 
Targeting Beauty &

Fashion

WeChat Store Focusing
on Young Mother
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Collaborating with “KOL”

China Key Opinion Leaders (‘Influencers’) Selling on Taobao & Wechat

34



Strengthening Offline POS
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Refa Flagship
Store

Refa in Sephora
Canvas in Scent

Library
Codage Display



Positive Outlook for 2018

• Continued shift towards more stable, higher-
margin beauty, wellness and lifestyle products.

• Drive sales of our current portfolio.

• Selectively add new brands this year and 2019.

• Deepen relationships with key channels.

• Strengthen China cross-border footprint.
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Group Financial Results 

ANIL DARYANANI 

CFO
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Group Financial Snapshot
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331.3

214.9

153.2

FY15 FY16 FY17

FY 2017 Revenue

(S$ million)

153.2

FY 2017 Net Profit

(S$ million)

39.71*

* Includes gain from sale of warehouse properties 

in Hong Kong in 4Q2017

8.63

3.44

39.71

8.2

FY15 FY16 FY17* FY17**

** Excludes gain from sale and relevant expenses 

of warehouse properties in Hong Kong in 4Q2017



Group Financial Snapshot
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Earnings Per Share (cents)

28.85*
Net Asset Value (cents)

100.80*

* Enhancement in value from disposal of 

the warehouse properties as well as 

strong growth in the valuation of the 

Japanese Investment

*

4.65

0.32

28.85

4.79

FY15 FY16 FY17* FY17**

73.57 73.72

100.80

FY15 FY16 FY17

* Includes gain from sale of warehouse properties 

in Hong Kong in 4Q2017

** Excludes gain from sale and relevant expenses 

of warehouse properties in Hong Kong in 4Q2017



Group-Sequential Net Profit
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S$M

* Includes gain from sale of warehouse properties in Hong Kong completed in 4Q2017

** Excludes gain from sale and relevant expenses of warehouse properties in Hong Kong completed in 4Q2017



Debt Reduction
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Overall borrowings reduced by S$38.2 million (42%) from Dec-16 levels

S$M 31-Dec-16 30-Sep-17 31-Dec-17 31-Mar-18

Total Debt 
(including 
trust receipt 
financing)

90.20 83.81 58.04 52.02 



Inventory, Receivables and Cash
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Some funds from sale of warehouse properties invested in expanded product line
inventories to help grow sales

S$M Dec-16 Sep-17 Dec-17 Mar-18
Incr from 

Dec-16

Inventories 18.88 17.41 24.06 23.90 5.02 

Trade Receivables 9.87 14.81 11.81 10.56 0.69 

Cash 29.80 25.51 46.19 41.47 11.67



Group Key Financial Ratios
(FY2017)

▪ Share Price : S$0.54 (26 Apr 2018)
▪ PE Ratio : 1.87
▪ Earnings/Share : 28.85 cents 
▪ Price/Revenue : 0.46 times 
▪ Shares Outstanding : 130.86m shares
▪ Dividend Yield : 9.26% 
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THANK YOU!
For further enquiries, please contact:

THAKRAL CORPORATION LTD

Ms Stephanie Tay        stephanie.tay@thakralcorp.com.sg

T:(65)6336 8966          www.thakralcorp.com

STRATAGEM CONSULTANTS PTE LTD

Ms Tham Moon Yee     tmy@stratagemconsultants.com

Mr Soh Tiang Keng tksoh@stratagemconsultants.com

Mr Alex Lim Wee Chuan   alex@stratagemconsultants.com

T:(65)6227 0502           www.stratagemconsultants.com
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